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In remarks made off-the-cuff to priests and nuns in Naples on March 21, Pope Francis emphasized 

the importance of works of mercy, a commitment to poverty whether made formally through a vow 

of poverty or informally, and personal witness to others to follow the life and example of Jesus. 

Though Francis did not mention her, perhaps no one recently has exemplified the kind of follower 

of Christ more than Mother Teresa of Calcutta. Our principal interest in the following is the efforts 

made by the American Catholic bishops to carry out the Pope’s admonitions.    

 

The U.S. Catholic Conference of Bishops (USCCB) is an assembly of U.S. Catholic bishops whose 

purpose is to “promote the greater good which the Church offers humankind.” USCCB employs 

roughly 315 persons mainly in its Washington DC headquarters where it maintains a Government 

Relations Office to advocate its position on public policy issues. As a 501(c)(3) organization, USCCB 

is exempt from federal income taxes. Louisville Archbishop Joseph Kurtz was elected USCCB 

president in 2013 for a three-year term. 

 

USCCB holds a $295 million investment portfolio with investment income reported at $22 million 

in CY 2013, the most recent period for which this information is available. This portfolio is 

managed by independent investment managers who, according to an independent audit prepared 

for USCCB by KPMG (which does not cover the financial positions of the various U.S. 

dioceses), sold $139.5 million of the portfolio investments in CY 2013 and added $138.4 million in 

other holdings. This practice looks suspiciously like churning that is undertaken in order to 

enhance the fees charged by investment managers.  

 

We are also suspicious of the $777, 534 reportedly paid to those managers who are not identified in 

the KPMG report. Investment managers typically charge a fee of 1 percent on the first $1 million of 

assets under management. That fee can be higher or lower depending on the size of the investment 

portfolio. A fee of 1 percent charged to the USCCB portfolio would amount to $2.95 million. One-

half of 1 percent would produce fees of $1.48 million. Other fees as well usually apply.   
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Approximately $151 million of the USCCB investment portfolio is held in the form of domestic 

equities. These holdings are about 6.5 times larger than the second largest holdings. KPMG 

provides no information on the specific equities held. 

 

One wonders where the initial investment funds came from, how much of USCCB current 

operating revenues end up in its investment portfolio, and whether there is a cap on the size of the 

portfolio beyond which no more funds would be added. 

 
National collections in 2013 amounted to $108.4 million. That figure does not include $16.4 million 

in the form of grants, bequests, and income on investments. The national collections are earmarked 

for support of programs such as the home missions, rebuilding churches in Haiti, and assistance to 

churches in central and eastern Europe. The largest collection and expenditure, about $29 million, 

are related to the National Religious Retirement Office.  

 

Fund transfers from national collection revenues to the USCCB general operating fund amounted 

to $9.7 million. The KPMG audit indicates that $5.9 million was transferred into pastoral activities 

such as child and youth protection and evangelization. The largest pastoral-activities expenditure 

was $1.7 million for cultural diversity. The KPMG report does not indicate what activities are 

included under cultural diversity. 

 

Total spending on pastoral activities in 2013 totaled $7.7 million. Earnings from USCCB 

investments exceeded those expenditures by $14.3 million. Earnings plus capital gains swelled the 

investment portfolio from $251 million in 2012 to $295 million.    

 

When the Campaign for Human Development (CCHD) was established 45 years ago the bishops  

mandated that funds should be expended for projects such as  “voter registration, community 

organizations, community-run schools, minority-owned cooperatives and credit unions, capital for 

industrial development and job training programs, and setting up rural cooperatives … CCHD is 

committed to supporting organizations led by low-income individuals as they work to break the 

cycle of poverty and improve their communities.”   

 

According to information currently posted on its website, CCHD since the start of the program has 

awarded in excess of $400 million in grants to more than 9,000 community groups, making it the 

largest private source of funds for self-help groups addressing poverty. On a regular annual basis 

more than 200 organizations are supported by CCHD funds. In 2013 the CCHD national collection 

raised $9.8 million with revenue from grants and bequests and income on investments lifting total 

CCHD revenue to $14.2 million. A total of $9.7 million was awarded in the form of grants and 

donations. In addition, $2.9 million was transferred to the general operating fund.  

 

Mayo Research Institute has not been able to find any published studies on the impact of the CCHD 

grant awards for community and economic development. Careful post-award evaluation should be 

addressing questions such as these. How many persons and families have been lifted out of poverty? 

How many have been rescued from homelessness or drug addiction? How many have turned away 
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from street gangs? How many run-down houses have been rehabilitated? How many new 

businesses have been launched?  

 

What would Francis do with an investment portfolio of nearly $300 million? Let it continue to grow 

through smart investment decision-making? Use it for works of mercy and programs to relieve 

poverty?  
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